
NES’ Financial Optimization Programs identify factors that may be causing uncontrolled resource 
expenditure. Our experts work to improve overall operational and clinical opportunities with an 
innovative approach that boosts productivity, adds value and improves financial strength.

Financially controlled programs keep a finger on the pulse and help to avoid costly challenges that 
can lead to physician turnover and a high use of locums providers, which ultimately contribute to 
poor quality metrics and patient satisfaction.

NES Health’s strength is our size which allows us to individualize solutions that focus on the specific 
needs and challenges of your hospital. 

FINANCIAL OPTIMIZATION PROGRAMS:

• Improved leadership and provider management
• Optimized billing and collections
• Effective revenue cycle and documentation management 
• Cost efficient staffing models
• Innovative patient care programs 

IMPROVE COST EFFICIENCY & PATIENT CARE
IN YOUR EMERGENCY DEPARTMENT 

Transforming Patient Care, Together.  |  www.neshealth-care.com  |  1-800-394-6376    

Discover cost savings opportunities that minimize financial
burdens and deliver improved quality solutions. 

DEMONSTRATED E X C E L L E N C E
NEW JERSEY
Saint Michaels Medical Center
47k Volume ED

$500k in savings
90% Improvement in overall metrics 
80% Reduction in door to provider 
36% Improvement in patient satisfaction

“Facing critical issues in a rural hospital, we required a total departmental change...financial, 
performance, quality , patient experience. NES’ comprehensive approach and support 
was exceptional. The execution of their improvement plan was superiors and significant 

improvements across the board in all areas  were achieved within the first 30 days.” 

NEW YORK
Ira Davenport Memorial Hospital
15k Volume ED

$750k in savings
40% Improvement in patient satisfaction
Optimized ED/HM program 

- Richard C. Cleland, Chief Executive Officer (during start-up)
 Ira Davenport Memorial Hospital


